Date & Venue:
23 May-2017 Park Lane Hotel Lahore
25 May-2017 Movenpick Hotel Karachi
Timings: 9:00 am to 5:30 pm
Workshop Investment: 42000/-

Course Facilitator:
Inderpal Singh

BCom (Hons), PhD, CA
Managing Director
R2 Group Pte Ltd & Singh Corporate Pty Ltd

Inderpal is a Chartered Accountant with 20 years’ experience in professional services. He has worked for a decade
of that time in academia and advised clients in the mining and oil & gas industries.
Inderpal is the Founder and Managing Director of R2 Group Pte Ltd (Singapore) and Singh Corporate Pty Ltd
(Australia), specialist consultancies, providing management consulting and training & development services.

Course Overview:
We currently operate in a rapidly changing global business environment.
Ever increasing competition both domestic and international, rising threats
posed by information technology impose significant and increased risks to
our organizations and our ability to create customer value in a sustainable
manner.
Lapses in managerial leadership have also exposed organizations, large
and small to the negative impact of risks. Our organizations also face a
more highly regulated world with compliance becoming more complex
and onerous. The ability to comprehensively identify, correctly assess and
decisively respond to a variety of risks confronting us is critical to maintaining our competitive advantage and continued success.
This course provides participants with the necessary tools and techniques
to successfully identify assess and respond to risks. We also equip participants with the skills and knowledge to create an effective compliance
regime within their respective organizations. The course uses case studies,
group discussions and presentations to create an interactive and engaging
learning experience.

Course Content:
1.
2.
3.
4.
5.
6.
7.
8.

The risk management and compliance framework
Risk analysis, measurement and response
Risk management systems
Corporate governance risk management issues
IT risk and fraud risk
The role of the risk management and audit committees
Compliance responsibilities of the board and management
Effective reporting of risk and compliance

Course Objectives:
The aims of the course are as follows:
1.
2.
3.
4.

5.

To provide a practical understanding of the nature of business risks
faced by organizations.
To examine the impact of risk on the decision-making processes of
organizations.
To review the techniques used to identify, categorize and measure
these risks.
To examine strategies and techniques used to mitigate the impact of
these risks on the business, including the role of strategy formulation
and implementation and the development of effective risk control
strategies, processes and structures.
To understand the compliance requirements of the organization and
to examine practical ways of ensuring these requirements are met.

This course will enable participants to gain a better understanding of the
significance of adequately assessing and managing risk in the context of the
management of business operations and in making informed business
decisions. It will also enable participants to implement processes to understand and meet compliance requirements of the organization.

Who should attend?
This course is intended for professionals in the risk management and compliance area of any organization. Others who will benefit from attending
would be company directors, accountants, business advisors, consultants,
auditors, regulators and business and legal academics.

Course Facilitator:
Inderpal Singh
BCom (Hons), PhD, CA
Managing Director
R2 Group Pte Ltd &
Singh Corporate Pty Ltd

Inderpal is a Chartered Accountant with 20 years’ experience in professional services. He has worked for a decade
of that time in academia and advised clients in the mining
and oil & gas industries. Inderpal is the Founder and Managing Director of R2 Group Pte Ltd (Singapore) and Singh
Corporate Pty Ltd (Australia), specialist consultancies,
providing management consulting and training & development services.
Prior to starting his own company, Inderpal has held the
role of Financial Controller at Tribune Resources at a time
when the company was transforming from a junior explorer to a highly profitable producer. Inderpal also spent a
decade in academia holding the position of Associate
Professor of Accounting at the University of Western
Australia until late 2014.Prior to UWA, Inderpal worked at
Curtin University. The academic roles involved both teaching and research in accounting and auditing. Inderpal is
currently Adjunct faculty at the University of New South
Wales in the MBA program.
Inderpal has extensive experience with executive education. He has taught senior executives of CNOOC (Chinese
National Oil Company) courses in joint venture accounting and auditing. He has taught senior executives from
BHP Billiton, Horizon Power, Clough Engineering, Deloitte
Consulting, KPMG, Ernst & Young, Price Water house Coopers, among others, courses in accounting and financial
management for executives with non-finance background,
strategic management accounting, auditing, risk management, business valuation and corporate governance. Inderpal has also conducted audit seminars for senior management of the Australian Taxation Office.

For registration(s) send us your Participants Name, Designation email,
address & cell numbers Also please provide us organization’s NTN #

register@quickbizgroup.com
Quickbiz Group Office No. 403 Tahir Plaza, Sultan Ahmed Road,
Block # 7 & 8 JCHS, Karachi. Contact: 021-34209142
Mobile: +92-343-2508186, +92-300-8294943 www.quickbizgroup.com

Quickbiz Cancellation Policy:
Substitutions are welcome. cancellation must be confirmed by email. For
Cancellation made in the 05 working days to the workshop, no refunds
will be given.

